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Vol. 1 #2 – Lesson 5 TEd 

Character of Christmas – Shepherds 
Luke 2:8-20 

 

Shepherds were seen as a __lower__ class, ceremonially unclean for Temple observances, and unlearned group 

by the Jewish leadership of Jesus’ day. They were not even allowed to testify in a court of law. Yet, God in His 

character of love and justice, __came__ to a group of shepherds and declared to them the coming of the Good 

Shepherd, the Lamb of God! 
 

I. Shepherd’s Setting – Because Bethlehem was relatively close to Jerusalem and the area very conducive for 

grazing, sheep were raised around Bethlehem intended to be sold for sacrifice at the Temple.  This was a year-

round, 24 hour a day job, like any farmer!  Unfortunately, because of their job, they were considered unclean 

and most often were restricted from the normal education male Jews received in the Temple or synagogues of 

their day.  Shepherds were seen as ignorant and unlearned leaving them outcasts in their society.  They were not 

even allowed to testify in court!   

 

 

II. Shepherd’s Character – It goes without saying, these men were hard-working and dedicated to their tasks.  

Realizing that God knows the heart, we can be sure this group of men, looked for the Messiah and loved God 

deeply, for these are the kinds of people God honors!  And these men had a great honor!  

 

 

III. Shepherd’s Situation  
 

“8And there were in the same country shepherds abiding (Gk -__living__) in the field, keeping watch over 

their flock by night. 9And, lo, the angel of the Lord came upon them, and the glory of the Lord shone 

round about them: and they were sore (greatly) afraid. 10And the angel said unto them, Fear not: for, 

behold, I bring you good tidings of great joy, which shall be to __all__ people. 11 For unto you is born this 

day in the city of David (where David had been born) a __Savior__, which is __Christ__ the Lord.” Luke 

2:8-11 
 

A. “keeping watch over their flock by night” – These men were keeping their sheep on the same land Jacob 

lived and worked, the same fields Boaz owned and met Ruth gleaning wheat, and the same area young King 

David killed a bear and lion while watching his sheep!   

 

 

B.  “angel of the Lord came upon them” – Here the shepherds find themselves with an angel standing before 

them and surrounded by the “glory of the Lord.”  This is the brightness of God’s presence, the shekinah 

glory of God. And the shepherds were greatly afraid! We have seen God using angels throughout the 

Christmas story – Zachariah, Mary, Joseph and now the shepherds. The coming of Christ to earth was an 

amazing event, God was moving in a miraculous way because of the sheer greatness of His love!    
 

      “fear not” – As normal the first statement of the angel is “fear not’!  It seems to have become the “theme” to  

       the first Christmas story!  
 

      Let’s talk about who these shepherds were not!  They were not priests or any type of religious leader!  They  

      were not of any royal blood or had any political strength.  They did not have social standing or wealth that  

      would merit respect or honor.  As mentioned before, they were basically outcasts from every part of culture.   

      But remember, the principle of God, Luke 6:20-22; 14:21, He loves to lift up the lowly, the poor, the  

      outcast, the blind, the sick, the rejected, the sinner, the hurt, the broken and brings them to Himself! 
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C.  “good tidings of great joy, which shall be to all people.” – It was told to Abraham in Gen. 12:3, that all 

the families of the earth would be blessed through him.  And here it begins in Bethlehem!   

 

 

D.  “a __Savior__, which is __Christ__ the Lord.” – God was sending His Son as a Savior, not a reformer, a 

prince, or a warrior but one to save from sins!  The word “Savior” is only used three times in the Gospels!  

Mary in her song to Elisabeth, “And my spirit hath rejoiced in God my Savior.” (Luke 1:47) Here the angels 

announcement to the shepherds, and then after spending two days with Jesus an unlikely group of Samaritan 

men said to the woman that had met Jesus at the well, “Now we believe, not because of thy saying: for we 

have heard him ourselves, and know that this is indeed the Christ, the Savior of the world.” (John 4:42) The 

angels invited these lowly shepherds to greet the Lamb of God, the Messiah, the Emmanuel, God with us, 

who would take away the sins of the world!  Here the angel announces the birth of the Messiah! 

 
 

“12 And this shall be a __sign__ unto you; Ye shall find the babe wrapped in swaddling clothes, lying in a 

manger. 13And suddenly there was with the angel a multitude of the heavenly host (army of angels – 

unfathomable number Rev. 5:11) praising God, and saying, 14 Glory to God in the highest (heaven), and on 

earth peace, good will toward men.” Luke 2:12-14 
 

E. “And this shall be a sign unto you;” – This continues the Old Testament pattern in which God confirms 

His words by giving a sign.  We have seen this in the message to Zechariah, Mary, and now the shepherds.  

The sign was two-fold; wrapped in swaddling clothes and lying in an animal feeding trough.   

 

 

F.  “Glory to God in the highest, and earth __peace__, good will toward men.” – It seemed with every study 

book I looked I received another “translation” of the angel’s song!  There really are great truths found in this 

heavenly chorus.  Here are a few of those other translations: “….and on earth peace among men on whom 

He sees fit to bestow His grace”   “peace to men on whom his favor rests.” “peace toward men who God’s 

sovereign pleasure rests”  This phrase is full of the sovereign choice of God. Luke 10:21; 12:32  Wycliff 

said this, “The peace is not given to men who possess good will toward God, unto men whom He is inclined 

to favor.” p. 1032  This is about peace with God, not world peace!  Of course, world peace is what the 

modern Jew desired!  But God knew their greatest need was reconciliation with Him because sin had broken 

the fellowship He had desired at creation!  And He was going to make peace with Him available to all men 

through Christ!  Col. 1:20;  World peace will come someday, J Vernon McGee said it this way, “Romans 

5:1 states: “Therefore being justified by faith, we have peace with God through our Lord Jesus Christ.” 

When Christ came the first time, this is the kind of peace He brought. At His second coming He will come 

as the Prince of Peace; at that time He will put down unrighteousness and rebellion in the world. He will 

establish peace on the earth. But until He comes again, there will be no peace on his earth.” p. 253. This is 

not a general blessing of peace and good will on earth like many modern Christmas songs love to express.  

It is actually a song of theological facts concerning God and His dealings with men.  1) Peace with God – 

which can only come by faith in the upcoming work of Christ.  Rom. 5:1, 8-10   2) Good will toward men – 

same word is used in Luke 10:21 “good in thy sight” and Luke 3:22; 12:32 ‘God is pleased” This speaks of 

God’s sovereign good pleasure.  So a translation might be, “peace for men on whom God’s sovereign 

pleasure rests.” 

 

 

“15And it came to pass, as the angels were gone away from them into heaven, the shepherds said one to 

another (all agreed and this has the idea they all talked at once), Let us __now__ go even unto Bethlehem, 

and see this thing which is come to pass, which the Lord hath made known unto us. 16And they came with 
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__haste__, and found (__Gk – difficult and lengthy search__) Mary, and Joseph, and the babe lying in a 

manger (animal feeding trough).” Luke 2:15-16 
 

G.  “Let us now go even unto Bethlehem,” – The phrase “go even” seems to indicate that Bethlehem was a 

distance away. These men did not doubt the angel’s message but went with haste believing. No questioning!  

They immediately went! Unlike the chief priests and scribes later in the story of the wisemen, who told 

them where the child would be and sent them away, the shepherds wanted to see this newborn king!   

 

 

H. “And they came with haste, and found Mary, and Joseph, and the babe lying in a manger.” – Here we see 

the first Christmas rush! God loves quick obedience! But please realize it really wasn’t as easy to find the 

right manger in Bethlehem as the Christmas pageants make it out! At the time of Christ’s birth, it is believed 

Bethlehem was a village of about 200 people! There were more than a few mangers, but if anyone knew 

where they were, these shepherds would!  The eager visitors probably surprised Mary and Joseph. But they 

came with the story of the angel’s visit, the heavenly chorus, and the revealed signs!  For Mary and Joseph, 

it had been six months since the last direct message from God, what a wonderful affirmation that God was 

continuing to bless them and others through the birth of baby Jesus.  
 

This was a “lowly birth”.  The birth of a peasant child! Yet, this is the heart of God. He is lowly of heart!  

Humility is what He honors, and God resists the proud! 2 Cor. 8:9 

 

 

“17And when they had seen it, they made known abroad the saying which was told them concerning this 

child. 18And all they that heard it wondered (Gk - __marveled, stirred, amazed, astonished__) at those things 

which were told them by the shepherds.” Luke 2:17-18 
 

I.  “they made known abroad the saying which was told them concerning this child.” – Carefully read this 

phrase.  The shepherds did not give an account of their visit to the newborn Jesus, his mother Mary, and 

Joseph.  They didn’t highlight the army of angels that lite up the sky and their glorious song!  They didn’t 

tell about the search through Bethlehem for the right manger.  They told all who would listen “the saying 

concerning this child.”  Look at verse 11, “For unto you is born this day in the city of David a Savior, which 

is Christ the Lord.”  Here is what they said to all who would listen….the Messiah has been born!   

 

 

J. “And all they that heard it __wondered__” – The Gospels seem to hint that Mary and Joseph perhaps 

lived in Bethlehem for two years, among this “stirring”!   
 

Why did God use shepherds to be the first witnesses of His coming?   

          1) This is really God’s character visualized!  He loves using people the proud, self-pleasing crowd 

would never even see!  These men were outcasts of society and God demonstrated His grace to all of 

mankind by highlighting these shepherds.  Luke 1:51-53; I Cor. 1:26-29 
           
          2) Jesus came as a Good Shepherd (John 10) and Lamb of God (John 1:29).  These are names He uses 

to describe Himself.  And remember, these are not the first shepherds God has used to do His work. 

Abraham, Isaac, Jacob, Jacob’s 12 sons, David, Moses, and Amos just to name a few!   That’s quite a list, 

you would have thought being a shepherd would have been held up in esteem in Israel! 
 

           3) These practical, hard-working men were not a fantastical group of storytellers!  The very essence 

of who they were made them very believable!   
 

So wherever they went; field, home, Temple, they told to all what they had “heard and seen”.  And the reaction 

was one of wondering.  Wondering at their words, filled with expectancy and hope!   
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IV. Shepherd’s Reaction  
 

“19But Mary kept all these things, and pondered them in her heart. 20And the shepherds returned, 

__glorifying__ and __praising__ God for all the things that they had __heard__ and __seen__, as it was 

told unto them.” Luke 2:19-20  It is interesting to note that ten times in the book of Luke praising God is 

reported. The book begins with masses of angels glorifying God on the hillside of Bethlehem, and it will end on 

the road into Jerusalem as people lay palm branches and rejoice for all the mighty works that they had seen.  

Even their songs were very similar! (Luke 19:38)  

 

These shepherds returned to their work, their families, and their life, changed forever!  The verb tenses for 

“glorifying and praising” are continual action or to “glorify and praise” God – over and over again the rest of 

their lives! They praised Him for all they had heard…“Fear not: for, behold, I bring you good tidings of great 

joy, which shall be to all people.  For unto you is born this day in the city of David a Savior, which is Christ the 

Lord.” “Glory to God in the highest, and on earth peace, good will toward men.” and all they had seen… “the 

angel of the Lord”, “a multitude of the heavenly host”, “and Mary, and Joseph, and the babe lying in a manger.” 

Their lives were changed forever!  God gave these lowly shepherds the opportunity to see the Lamb of God 

which would take away the sin of the world!   

 

 

Believer’s Application: 
 

What is our reaction to the Savior?  The shepherds hurried to Him and then went away telling others while 

glorifying and praising God.  Have we received the Savior with the same reaction? 
 

In this event of the life of Christ, the angels were first to praise God and later the shepherds took their place!  

At this time shepherds could not testify in court of law but God used them as the first witnesses that the Messiah 

had come!  God used the shepherds as the first evangelists!  Not only did they proclaim what they saw but the 

wonderful words of truth they heard!!   
 

How about us?  Do we tell people the words of the angel? 

 

1) Fear not, I’ve got Great news for everyone!  The Gospel! While shepherds feared the angel, people around 

us carry fears of circumstances, uncertainties, political situations, illness, financial hardships, difficult decisions, 

even death.  They twist and turn and tire themselves out!  Matthew 11:28-30 

 

2) Unto you is come a Savior, Christ the Lord! The Gospel! This is what the world needs to hear!   

Matt. 28:18-20; Acts 1:8; I Cor. 15:3-4; I Tim. 3:16 

 

  


